
Leisure Management October 2013 onwards DETAILED TIMELINE
7th 14th 21st 28th 5th 12th 19th 26th 2nd 9th 16th 23rd 30th 6th 13th 20th 27th 5th 12th 19th 26th 2nd 9th 16th 23rd 30th 7th 14th 21st 26th 28th 4th 11th 18th 25th 2nd 9th 16th 23rd 30th

Review of Procurement options.
Develop PQQ and evaluation

Scrutiny papers 1st draft 1st
Executive Councillor Briefing 8th
Final Papers 15th
Opposition Briefing 4th
Decision to release PQQ 12th

Advertise PQQ
Release PQQs
Application period
PQQ return 6th
PQQ evaluations

Workshops

Prepare Tender Docs

Scrutiny papers 1st draft
Executive Councillor Briefing
Final Papers
Opposition Briefing
Decision to tender on PQQ results 28th 

2nd 9th 16th 23rd 30th 6th 13th 20th 27th 3rd 10th 17th 24th 1st 8th 15th 22nd 29th 5th 12th 19th 26th 3rd 10th 17th 24th 31st 7th 14th 21st 28th 4th 11th 18th 25th 4th 11th 18th 25th
Tender pack prep
Invite Tenders
Tender period
Tender return 21st
Evaluation

Scrutiny papers 1st draft
Executive Councillor Briefing
Final Papers
Opposition Briefing
Decision to Award Status 28th 

1st 8th 15th 22nd 29th 6th 13th 20th 27th 3rd 10th 17th 24th 1st 8th 15th 22nd 29th 5th 12th 19th 26th 2nd 9th 16th 23rd 30th 7th 14th 21st 28th

Best and Final Offer
Award Preferred Bidder
Contract Award
Extra committee date 27th June - if required 27th 
Mobilisation
Contract Start 30th September 2013

November 2011 December January 2012 February March April May June July
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